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MEETING MINUTES1

Meeting Date: August 23, 2007
Meeting Time: 10:00 A.M.
Meeting Place: 33 E U.S. Highway 12, Northern Indiana

Commuter Transportation District
(NICTD) General Offices

Meeting City: Chesterton, Indiana
Meeting Number: 1

Members Present: Rep. David Niezgodski, Chairperson; Rep. Earl Harris; Rep. Scott
Pelath; Rep. Don Lehe; Rep. Thomas Dermody; Rep. Ed Soliday;
Sen. James Arnold; Sen. Frank Mrvan; Sen. Earline Rogers; Stanley
Dobosz.

Members Absent: Sen. Sue Landske, Vice-Chairperson; Sen. Ed Charbonneau; Sen.
Marvin Riegsecker; James Pettit.

The Chair, Representative David Niezgodski, called the first meeting of the Northwest Indiana
Transportation Study Commission (NITSC) to order at 10:07 a.m. Representative Niezgodski
asked Representative Pelath to lead the NITSC and the audience in the Pledge of Allegiance.
Commission members and staff were introduced. 

Representative Niezgodski called upon Mr. Gerald Hanas, General Manager of the Northern
Indiana Commuter Transportation District (NICTD). Mr. Hanas began his presentation by
referring to a handout entitled, Since 1977 $383.9 Million Invested (see Exhibit A). This exhibit
recaps the activities of NICTD over the last 30 years. Mr. Hanas’ presented a slide show
revealing 30 years of strategic investment of NICTD (see Exhibit B). Mr. Hanas told the NITSC
that in calendar year 2006, NICTD had four million passengers.
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The Chair called upon Mr. Corey Hall, principal planner for the Michiana Area Council of
Governments (MACOG). Mr. Hall used a slide show presentation and distributed a paper copy
of the slide show (see Exhibit C), Michiana Area Council of Governments. In response to a
Commission question, Mr. Hall said that MACOG funding consists of local membership dues
by counties and a $0.35 per capita charge. MACOG also receives federal planning funds,
along with Indiana Department of Transportation contracts for GIS assistance and traffic
counting. Mr. Hall said that local amounts are used to match federal and state funds.
Koscisusko County was added to MACOG in 2007. Mr. Hall commented that growth in St.
Joseph and Elkhart Counties is not necessarily greater than the rest of the state, about three
or four percent.

Representative Niezgodski recognized Mr. Tim Sanders, Executive Director of Northwest
Indiana Regional Development Authority (RDA). Mr. Sanders told the NITSC that during the
last three months, the RDA distributed $40 M - $20 M to the Gary Regional Airport, $17.5 M for
14 new rail cars for NICTD to be in service in November 2008. Further, the RDA has
committed $6.5 M to a park in Michigan City as part of the Marquette Plan. In addition, an
additional $1.5 M has been committed for the western shoreline from the marina in East
Chicago to the marina in Gary. For the Regional Bus Authority, Mr. Sanders said that $6.5 M
has been committed over the next two years for a single call center.

Mr. Sanders told the Commission that the RDA has hired consultant Policy Analytics, LLC, and
other consultants such as Shrewesberry and URS with the intent to use the consultants on
project-based engagements, for example, the Gary Regional Airport, Environmental Protection
Agency (EPA) questions, and the Gary Regional Airport staff. Consultant Vince Epps will be
utilized as a shoreline expert. Mr. Sanders told the NITSC that the goal with the use of experts
is to ensure that the funds are spent appropriately. Mr. Sanders said that there have been
conversations with the Indiana Port Authority regarding a multi-modal effort. 

Mr. Sanders concluded his remarks by saying that the RDA is committed to a quarterly update
letter of their activities to the Office of Management and Budget. Mr. Sanders distributed a
flyer, Northwest Indiana RDA: An Investment in Northwest Indiana’s Future (see Exhibit D).

The Chair called upon Mr. John Swanson, Executive Director of the Northwestern Indiana
Regional Planning Commission (NIRPC). Mr. Ken Dallmeyer of the Regional Bus Authority
distributed Exhibit E, Report to the Northwest Indiana Transportation Study Commission. This
was a paper copy of Mr. Swanson’s slide presentation. 

Mr. Chris Kiefer, Deputy Commissioner of the Department of Transportation (INDOT)
addressed the Commission on bridge sufficiency. Mr. Kiefer said that if INDOT thinks that a
bridge is unsafe, it will close the bridge. Mr. Kiefer said that federal regulations require the
INDOT to inspect a bridge every two years. He said that there are 149 data points on a bridge
and every bridge is assigned a rating. In responding to a question about the bridge on
Highway 212, Mr. Kiefer and Angela Fegaras, Customer Services Manager of the La Porte
District, commented that there was erosion underneath the two approaches of the bridge. Mr.
Kiefer said that a contract to upgrade the superstructure of the bridge is scheduled for letting in
September of this year. 

Representative Niezgodski asked Commission members to suggest topics for future meetings.
Suggested topics for future meetings are: (1) Ports authority; (2) Toll Road; (3) Intermodal
transportation in LaPorte County; (4) INDOT master plan for Northwest Indiana; and (5) status
of the Westlake Corridor state requirements. 
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The Chair announced that the next meeting for the NITSC will be October 9, at 11:00 a.m. at
the NIRPC headquarters in Portage, IN. 

The Chair called upon Mr. Dennis Hodges, representing high speed rail in Indiana. Mr. Hodges
was the only person signed up to address the Commission. Mr. Hodges distributed Indiana
Statewide Passenger Rail System Business Plan (see Exhibit F). This plan was submitted by
the Transportation Economics & Management Systems, Inc., on behalf of the Indiana High
Speed Rail Association. 

Mr. Ken Dallmeyer of the Regional Bus Authority suggested Mr. Dennis Rittenmeyer as a
future speaker to discuss the Regional Bus Authority.

The meeting was adjourned at 11:50 a.m.
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